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PARTNERSHIPS ARE THE KEY TO SUCCESS…

…but success is also determined by the ability to clearly 

set goals, track progress, and communicate results 



Effective workplans should provide a project overview, objectives and methods and 

address the following:

• Is the Project tied to an approved Watershed Plan and is the project being proposed 

covered in the plan?

• Has a TMDL been done for the watershed and what are the pollutants of concern and 

their associated target load reductions? 

• What are the proposed BMPs (names of BMPs as well as quantitative estimates, such as 

acres, linear feet, etc, where possible) for the project?

• What are the expected load reductions from the proposed BMPs (expressed as a rate 

and not percent reductions; needs to be comparable to TMDL goals)?

• Clear budget broken down by work task and/or BMP
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Effective reporting of realized environmental results should cover the following:

• What BMPs were actually installed?

• What were the pollutants that were addressed and their associated load reductions 

achieved?

• If either the installed BMPs or achieved load reductions are different than what was 

proposed in the workplan, what were the differences and what led to them?

• Were there changes in the budget as originally proposed?

319 WORKPLANS AND REPORTING: KEY COMPONENTS FOR
MORE SUCCESSFUL GRANT APPLICATIONS AND BETTER 
PROJECT IMPLEMENTATION, CONTINUED



• At the end of the project, a clear comparison should be able to be made between what was 

projected to be done with what was actually accomplished

• This helps to produce and transparently communicate results and differences in goals versus 

accomplishments, track successes as well as failures, and documenting lessons learned.

• Even failure can lead to success if we allow ourselves to learn from it!
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